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ITEM DAY 
Draft agenda prepared by the Company Secretary -15 
Company Secretary updates actions arising from the previous meeting -13 
Company Secretary reviews the proposed agenda with the Chair -13 
Board papers and agenda are finalized -10 
Board papers are printed -6 
All Board papers are circulated to Board meeting attendees -5 
Board meeting 0 
Draft minutes sent to Chair  5 
Draft minutes to Directors for consideration and approval at next Board 10 
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Figure 1:  Performance Evaluation Cycle 
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