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Role of the Board

Board Structure

Role of Individual Directors
Role of the Chair

Role of the Company Secretary
Role of the CEO

Defining

Board Meetings

Board Meeting Agenda
Board Papers

Board Minutes

The Board Calendar
Committees

Improving Board

Governance Roles Corporate Processes

Governance
Continuing Charter™ Key Board

Improvement

Director Protection
Board Evaluation
Director Remuneration
Director Development

Director Selection &
Induction
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Functions

Strategy Formulation
Service/Advice/Contacts
Monitoring

Compliance

Risk Management

CEO Evaluation
Delegation of

Authority

Page 5



#ll
+ 6 "
+ 6 < * 4
& =
* *
* "6
* * *
n * * n
= & * "
+ 6 "
* & " &
& & *
*
19 * * 4
n n I + 6
! &
@ " !
* *
"6
04 *
A * 4
*
(
A *
?
4 * 4
A (7
*

* 9
A 2 *
4 * 2
A 4 *  x
&
* *
n *?

*omo4

* !%*4 *
n !% n

" 1% @

*8Q L |

Page 6



* * & * & * ( n
?
4 *
* % 9 4 6
< & * * 8 * 4 @
) ?
2 % "4 ( * &
* % ko400
4 * < * *,
A = * % " " * ok — - *
o * * =
o 4 * 4 = xn 4
R { B " ?
0 4 * 4 4 " =& 2
A # " * & " &
& 4 " $ 3 2
A 2 * " = $
3 ?
A 2 * * /C3
A * "™ 4 " ?
- % % — *
) &6 = = "
"4 AA * " *
) " ?
(* " ) K
A 4 ) 4 *&
4 4 "ox *
@ " 4 6
* 9
A4 ") ) "D 2
A 4 " ) 4
; 7
A 4 * * & @ ) " D,
?
A 4 * * * "9 ) &
* @ 4 |
" " * 6 !
/| 4& 6 " * ) "
* " *Q Y
9 * !
$||
$ %& " ()
+ " 4 & ;o
4 & 6 "4 = & )"
&  * & A) 4!

Page 7



Page 8

+ 6 E 9 = & A) 4
= I+ 6 4
4 ) & 9 "=
& 4 &
= E !
+ 6 " " 3F
4 < 0 " 4 6 O
# I
+ A) 4= * x|
% 6 & = * ( )
4 I+ " ( ) 6
* 4 4 & #
# I
x ) * & 6
( 4 < ( ) )
@ "o
*4 & 6 ( <
) " ( ) 6 !
$H (& ()
+ = = &
4 ) *= & *
= ) : I+
" = & 4
Gl
'+ %(- . -
+ 6 & * # & * 4
"o+ ) ( &
I % 4 6 < * )
g !
n ) 4 "= |

$7% ( (&

% * " 6 &=
4 ) ) 4
) |
+ ) = 4 *

) 4 '
$0)(C 0
% 4 * = 6 @ 4



Page 9

/II
( A(F &=
< 4 ! + " & = 4
4 6 (*
3 "6 $ I = 6
4*
& ?
* ?
( ( & 2
4 * ?
4 * *
4 & ( * "
4 * )
+ 4 4 !
M) 'l - -%)
% * @ * & = (
) 4
& * ?H
?
4 * " x v woam
) * " ?H
(* -
4 " () () 4
?
""" &
?H
(*2
( @ _ (
) 4 ?H
A )
* ?
( " & 4 )
& &
4 & @ ?H
( 4 = = H
* ?
(4>



Page 10

nn n < 11} *
?
& " &
" " ?H
4 x 9 * & =
( " "8 ?H
( @ *
nn & n 4 * 4 * * ?
* % ( * ?H
% * < &
& ?
* * v "B 4 4
4 " 4 x om0
* 4 " ) * 2
4 * & & & "
" ?H
$ = "
$ 3F 4 < 0 " 4
rE2) () )
3 6 ( * * & = "
"6 % & ) = &
*" & 4 * "
*" 6 I+ &
4 " " ?
* ( )
* 6 ?
* " &" " [o)
* % v B 4 ?
*xQ * & * ?
* * 4 " 4 7
" * " 9 ( " ?
* 4 * @ "
* A " *|
= ) " * 6 * 4 @ &
@ " & & " 4 "
" * 4 *
9 * |
& 4 &= "6
( * &
* & & "& !
= ( 6 13 &



w I o

F+

<
' %
o
0 - -
(
6
)
| & =
!
= 4
n 6 *
"ok %k on "0
@ =
| %" = &
3
B & 6
) " =
B 4 *
1 )*
&
? 6
6 *
0 #
4
" " &
" 4 !
& & * &

nn ?

nn

?

Page 11



4 =

+ 3 #r vy
groomoroxmvgh

" &

4 " *]

I'f&4)3 ) )%

Page 12



0"# %

6 (" "

xn

Page 13

] + J J
) & ( "
< I+ <
!
"6 =2
* K < " "
4 "6 * "
" *L?
6 4 & * ?
6 )y "2
* "4
* * " ) & *
?
n * ?
*4 "4 ?
?
* 6 * 9
"6 ?
4 " ?
"6 = 4 |
* * — - (
?
n * *
n ll* ?
" 6 =7
n 4 -
?
= " = &
4 * o "o ?
=?
=4 |



3 * " *
6 & * &
4 n
6 =
!
" 3
n * * 4 mn
" ?
* * 6
= 6 *
*Q * *
* @ 2
* "6
* 0 * )
?
*Q * *
!
4 * < *
* ?
* @ " 3% & +
" ?
4 *4
* #* "nox % on "0
# 0o + ?
*Of* " 0
*Q * *
6 *4
* " . "
* 6 * )
& )
& * "3 #* 2
4 6 @ !
* = = "
4 " &

6 ! +

4

6 ?
AA "

Page 14



4 6
9 4
Ll *
" * *
mn ) 4
!
*& 6 &
n 4 m
" &
4 < 4
6 & " "
* * *
* 6 I
?
*
* 4 4 *
* un
* . < 9 47
* *
& & &
(* "(
* 6
* % " &
* & *
?
* ( *
* 4 *
* * ( nm
* un

4

Page 15



Page 16

7II
6 * " x4 12 6
* & "
) * " * ’)
) * ?
( I
+ 6 * % @ "
n @ * !
7 (4", % )3
+ 6 ) @ &
6 ! * @ &
* 1 6 * "
& & * 6 *
( " " *
6 *|
" (4@& -)(
+ 6 4 & * <
0( & —
6 ' 6 * N & 4
* oo 4 *& 4 "(
* ( *
7% (4 3)
+ *"6 & 6 4
B 4 *4 ( 4
* 6 " * (
1] n n 4 * | P
&6 * " "
ITEM DAY
Draft agenda prepared by the Company Secretary -15
Company Secretary updates actions arising from the previous meeting -13
Company Secretary reviews the proposed agenda with the Chair -13
Board papers and agenda are finalized -10
Board papers are printed -6
All Board papers are circulated to Board meeting attendees -5
Board meeting 0
Draft minutes sent to Chair 5
Draft minutes to Directors for consideration and approval at next Board 10

K6

6 * ;L



0 & 4 I
*
%) (4
+ * onow
* " * | &
?
+ @ * n
4 2
(
* !
6 *
" *x n *
*8Q — "
* "ol
7'08% '%& - (4 (4
% " " 6 4
& 4 3%3 @
= !
% N " <
K 4 L!
9 "4 "=
n @ n 4 n *
4 = |
7'5 &'4)3 )(( +(4 9Y( % (
o " < 4 "
& 4
*
*
"4 -
* " 6
" " *
* *
#4 "4
P 4
6

*" 4

*|

*!%*

&

Page 17



Page 18

# " " =
6
* % —
O n
3 * *
" 4
6
TH 4 - (
+ 3 & ol n
N & = @
x on * x| 4 3
* = 6 I
g
L
0% (e
+ 3 * = n
"6 I + 6 =
6 Y %" 6 (
v = 4 6
4 3 " &" "
6 = ' % " 4 * " " &
6 = (" w e
6 |
g (- x
+ 3 "6 <
@ '/ 4& 4 = 6
!
mn
n 6 *'
mn n 4 6 nn
= |
" |
!#"
% 4 4 " (4 " & 6
4 A 6 ' % 6



#

* =< 4 &
4
!$||
+ 6
#( *
[ &3" &24
4 &
% )
4 6 !'4 &
Il! +
!
"
2 6 4
4 4 "
4
10"
10" -<( '3
# * % =A6
= 4 " (
( n
4 4
& =
n @ I
0% ) ) =(.
- $ $
+ 6 * =
"4
4 n

6

4 4

*
6 &3
"4

=l

4
(*

*

Page 19



"6
* "6 "
!
@ *
* 4
. <
n *
" 6 " ?
1 — " 6 ?
= B & :
n 4 "
!
) +
n * "
| I " &
< |
) *
9 & *
& n
; 1| 4 &
4
"ok
i ( 4 3F
) 44
* & 4
4 I %"
3F

Page 20



10"$ *( (3 - (
* - n
xong "8
* |
!5"
" "6
* * * 4
6 4 x4 *
* * &
" *
16"
+ 6 * 4 *& 4 *
meogoo < !
#( * "
* 6
17"
( = )
6 #( *
* " I+ = *
! mn
+ (0
+ 3
3B'03 GM. Lo+ ( "
* A " < (
#( * ( *4
) : o+
( *
9 mn mn
n & :
(
* * *
* &6 4
% 9 4& ( *
?
$ *?
!
+ #( o+ /3"
4 9 *

*4

& =

& 4 &
<

%
9 4

?

A"™?

n

Page 21



Page 22

( 4 " ( "
+ 9 * * | ( "
n *4 n <
( * ‘4 o
+ 4 * " "
#( * I % & " # P
3F 4 < 4 0
# & = $ 4 (
* o4& ™ " <
" " R O!
"
= " * " *
! & 6
* "= * L% &
4 " * !
@ & 4 = 4 4
A A * " * ( *
* & & &
* !
+ ) 6 * )
* - 4 | & *
2) 4 = * * 4 1]
* 4 6 !
) "o
" E " &
< = * |
3 @ " * " 6
< 4 + g |
1211 4 (
" * 4 *
E " el
% * & 6 * @ "4
E ! ) &
6 4 !
)0 %((4 - <
T " 6 "4
@ * * " )
@ *& * * 0 ) "D )
$ & @ * * "
& * 4 * *



Page 23

< *9 9 4 ?
@ * * * & * * (&
o ?
$ *8& 4 * R " ?
3 x 4 & * ) * 4
x99 ¥ no < 4 2
4* B * x o
o " ?
+( * * * ) n ) *
4 4 6 & *& & o
& *" * %P ?
* ! ?
* n ( * 4 * "
< "™ ?
- * * n "
?
2 * " &4 & "8
& * "ok * )
- * " * " m ?
= * & & * "
" "= 3 * 9
* o 4(* ! * B
" |
& ( +4")
n * ( x n
= 3 @ @ ?
%" ! *& ?
%" " 6
= * @ & ! " &
- "9
& 4 " !
¢ <0
" ) ) 9 *
e ) & = "
( &) o=
4 D&



Page 24

0 (* 4 = "
" " * & " 4 & " "
4 " 4 =

( * * & 4

4 " 4 |
%" oo 4 ( ) D& & = (

L * % % ) ) | + *
7o) DI& ! %" D&

= ( "6 )
%" "o 4 ( ) DI& & 6

4 * % ") ) ! 4 4 4

n mn 6 I
#'$) -
+ = 4 * * |
#' %)
+ = < "< 0 0 "

= " 4 "
* . < |
H#HI" >
#N1 <% (')
+ 6 4 " ) 4 "
" * [T 1+
* 4 $* , 4
n ) 4 '

Figure 1: Performance Evaluation Cycle

Company Performance
Strategy ' Monitoring ‘
\ KPIs and Evaluation and

Goal Setting Measurement Response
Systems
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Expectations
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